
Public Hearing

23/24 & 24/25

Budgets

Board of Education 

Presentation

June 17, 2024

Ms. Sara DeVries

Chief Financial Officer



Final Budget Amendments

2023-2024

Final Budget Resolution

$73,244,274  Total Revenue

$73,244,478  Total Expense

-$204  Est. Decrease to Fund Balance

Estimated 23/24 fiscal year-end fund balance of $10,377,140 or 14.2% of 

expenditures. 

https://drive.google.com/file/d/1qcstGCRuLC-cNEKQ0T2S3Grtem2LvR5-/view?usp=sharing




Key Assumptions
Revenue:

● Flat enrollment (no change in student numbers)

● Foundation increase of $241 per student (per governor’s budget proposal)

● ESSER federal grants - not included

Expenditure:

● Contractual salary “steps” for all groups 

● ESSER federal grants - not included

● Net budget reductions and savings recognized ($2.7 million)

○ Reduction in staff FTE through retirements, resignations, reassignments and reduction of hours

■ Reduced 5.5 FTE teachers/professional staff

■ Reduced 13.5 FTE support staff 

■ Reduced 2.0 FTE administrative staff 

○ Replacement savings through retirement and resignation (18 teachers, 2 support staff, 1 admin)

○ Various contracted services and supplies

Proposed Budget

2024-2025



Proposed Budget

2024-2025

24/25 Budget Resolution

$69,853,245  Total Revenue

$71,897,837  Total Expense

-$2,044,592 Estimated Shortfall

Estimated 23/24 June Amended Budget year-end fund balance of $10,377,140 or 14.2% of expenditures.

Estimated 23/24 Final Audit year-end fund balance of $11,377,140 or 15.7% of expenditures (5-year average).

Estimated 24/25 fiscal year-end fund balance of $9,332,548 or 13.0% of expenditures. 

https://drive.google.com/file/d/1znHavuZXitNvpmi80iJ1-4NHuN-0sS3G/view?usp=sharing
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