
Culture

Caledonia Community Schools

Culture  of Educational Excellence

of Connections & Community

of Stewardship & SustainabilityCulture

STRATEGIC FRAMEWORK

Caledonia Community Schools will facilitate rigorous and standards-aligned
educational experiences that promote continuous improvement and success for

all students.

Caledonia Community Schools will cultivate a welcoming and engaging
environment for all that nurtures the whole child and strengthens connections

both within the school and across the broader community.

Caledonia Community Schools will support district programming with a
continuous commitment to responsible stewardship, fiscal sustainability, systemic

improvement, and long-term planning.

Strategies for Educational Excellence

Strategies for Connections & Community

Strategies for Stewardship & Sustainability

Implement a district-wide instructional framework that creates a foundation for all learners to succeed.
Develop a robust system of support and extended learning opportunities.
Improve and standardize communication between home and school.

Create a positive learning environment for all students.
Offer a diverse range of co-curricular opportunities.
Grow community engagement and partnerships.
Continue building community learning opportunities.

Ensure district expenditures align with Board of Education goals and priorities, providing resources for the
optimal delivery of education and services.
Refine financial processes to maintain best practices, ensure fiscal accountability, and explore options for
broadening the district’s revenue base.
Review and update long-range plans to address district growth, capital needs, facilities, major
departmental purchases, and evolving needs, including evaluating elementary school attendance
boundaries.
Continue to assess and improve district safety and security procedures.
Enhance coherence and ease of access to district communications and information.


